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LANDSCAPING BUSINESS
Data Collection Plan

	 
	Objective of the Data
(Why do you want to know this?)
	Who will collect it
	How will it be recorded
	How will data be presented?

	 
	Example:
What errors are you experiencing with the process?
	coworker in the mailroom
	Checklist
	Pie chart

	 
	Example:
To understand how often the errors, happen
	Mailroom supervisor
	Checklist
	Bar chart

	1
	 To determine the number of people who need landscaping services


	 

Landscaping Co-worker
	A paper check sheet with close ended questions where a person selects Yes or No.
	 

Pie Chart

	2
	 
To determine the landscaping services required by the residents of the area where the business will be set up


	
Lawn care
employee
	  A paper check sheet with close ended questions where a person chooses an answer from the list.
	 
Bar chart

	3
	To evaluate how frequent the residents need landscaping services
	 Lawn care
employee
	  A paper check sheet with close ended questions where a person chooses an answer from the list.
	 Bar chart

	4
	To determine the level of competition by finding out the number of people who know about other companies that offer landscaping services.

	 

[bookmark: _Hlk11336799]Landscaping Co-worker
	  A paper check sheet with close ended questions where a person chooses an answer from the list.
	 Pie chart




The survey
Survey Questionnaire
1. Do you need any landscaping services?
[bookmark: _Hlk11332096]Yes	☐	             No	☐
If yes,
2. What type landscaping services do you need? 
Landscape design	☐
Landscape architecture	☐
Lawn mowing		☐
Weeding/ pest control 	☐
Hydroseeding/Sod installation 	☐
3. How frequent do you need the landscaping service selected above?
Weekly 	☐
Twice a month		☐
Monthly	☐
Yearly		☐	
Once 		☐

4. How many landscaping companies do you know?
None	☐
One 	☐
More than two	☐	
5. Are you satisfied with the services they provide?
Yes	☐	             No	☐
Results of the survey
Pie charts and bar graphs were used in the analysis to answer the research questions as well as achieve the objectives of the survey. A pie chart was used to analyze the number of people who needed landscaping services. From the pie chart, the number of people who needed landscaping services are more than those who do not need landscaping services. 70% of the people who participated in the survey needed landscaping services while 30% did not. The people who needed weeding and pest control needed it at a monthly frequency while landscape design and architecture were done after a long period of time. An analysis using a bar graph indicated that the number of people who needed weeding/pest control was the highest, followed by the number of people who needed lawn mowing and landscape design and architecture had the least number of people. The analysis of the survey using a bar graph also showed that two people who participated in the survey didn’t know the companies that offer landscaping services. A good number of people who participated in the survey knew at least one company that offers landscaping services which indicates a potential competition from these companies that are already in the market.  65% of the people who participated in the survey were satisfied with the services that they receive from their current companies.
I would like to ask the people who knew at least one company that offers landscaping services if they were already getting the services that they needed and if they would like to consider changing or change their service provider in future. I would also like to ask the people about their expectations when they need certain services. This would give us the opportunity to know our potential market and the client’s expectation so as to put strategies in place to ensure the client expectations are met. The participants of the survey could also give us more information about where they first heard about landscaping services so that we know the most appropriate channels to use in advertising our new business and reaching more people. I could further ask the people about the extra services associated with landscaping that they would like. This will promote the company’s reputation in terms of the quality of services provided and the ability to meet the demands of the customers. In order to attract and retain more customers, the survey should also incorporate the concept of the cost of the services provided. What do the customers feel about the amount of money they pay for the services they receive, is the cost expensive or pocket friendly. This will also help in planning and determination of the expected or approximated profits to be made from the business. This survey will greatly help the company make a big step in the landscaping industry.

